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• The district has about 49,000 
students in 90+ campuses

• 92% students qualifying for Free 
or Reduced Lunch 

• 93% Hispanic Students 
• 6% Black Students
• 19% English Language Learners
• 12% Special Education

SAISD is the main urban core district 
in Bexar County



SAISD Socioeconomic Status Blocks Methodology



Dallas ISD SES Blocks Comparison





State of Texas SES Tiers and Compensatory Education Funding – House Bill 3
(Based on SAISD SES Blocks System)

Percentage of Census Blocks by Poverty 
Tier for SAISD and Surrounding Districts

Tier 5 Tier 4 Tier 3 Tier 2 Tier 1

San Antonio ISD 50% 32% 13% 4% 1%

Edgewood 75% 21% 4% 0% 0%
Harlandale 44% 46% 10% 0% 0%
South San 
Antonio

37% 46% 12% 5% 0%

Northeast 13% 21% 19% 24% 24%
Alamo Heights 13% 8% 20% 20% 40%
Northside 12% 20% 18% 27% 22%
Judson 12% 16% 30% 29% 13%
East Central 5% 23% 39% 27% 7%

Poverty Tier Distribution Based on 
Current TEA Projections



Teacher Incentive Allotment – House Bill 3
(Based on SAISD SES Blocks System)

Districts receive $3,000 - $32,000 per teacher depending on designation level, 
school’s socioeconomic status, and school’s location (urban vs rural). 

SAISD 4-Block SES Measure TEA 5-Tier SES Measure
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The Educational Opportunity Project at 
Stanford University

The study examined scores from hundreds of 
millions of tests over the last decade by 
students in thousands of school districts. Key 
findings:

• Found that the gaps were “completely 
accounted for” by poverty

• Found a “very strong link” between racial 
school segregation and academic 
achievement gaps. 

• “Racial segregation appears to be harmful 
because it concentrates minority students in 
high-poverty schools, which are, on average, 
less effective than lower-poverty schools”

• If it is possible to provide equal educational 
opportunity under conditions of segregation, 
no community in the U.S. has discovered the 
way











SAISD Diverse by Design 
Choice Schools and Programs

§ Attractive instructional model and 
location

§ Boundless, open enrollment
§ No academic entry requirements –

Detracking
§ Socioeconomic-based admissions –

Controlled Choice lotteries and selection 
process ensures Blocks 3 and 4 students 
gain access and schools serve at least a 
50% Economically Disadvantaged student 
body

§ Provide transportation 







Controlled Choice Framework
What is it?
• An equity-driven school assignment process that seeks to provide historically disadvantaged 

families/students equitable access to an array of excellent schools

Why it matters?
• Research shows that choice, unfettered by fairness or equity factors and controls, can lead to and/or 

exacerbate segregation (inter-/intra-district)

How?
• Leveraging preferential weights within school choice lotteries based on student characteristics:

o English Language Learner; special education; siblings; homeless; geographic location (in-district, 
out-of-district, priority radii, zip codes, students zoned to low-performing schools, etc.);  
Economically Disadvantaged (Title 1); etc.

o Socioeconomic status factors – Using SAISD SES Blocks system











SAISD Master Teacher Initiative





SAISD Fastest Improving in the State

35,089
23,725

8,206 7,126

2016 2017 2018 2019

In the last 4 years SAISD has DECREASED the 
number of students attending low performing 
schools by about 80%

• Since 2017, the district has tripled the 
number of A- and B-rated campuses. 

• Recognized in 2019 as one of the fastest-
improving districts in the state. In almost 
every grade level, the district either met or 
outperformed statewide student 
achievement gains over the past two school 
years.

• The percentage of students graduating 
college-ready rose from 10 percent in 2015 
to 42 percent with more than half of all 
graduates now attending 4-year colleges and 
universities.



Multi-Year Domain RatingsHistorical State Accountability Results 
Using Current Methodology

SAISD Rating:  C
Student 
Achievement

64 D

Progress A: 
Growth

70 C

Progress B:
Relative

75 C

Closing the 
Gap

72 C

Overall = 74

SAISD Rating:  D
Student 
Achievement

61 D

Progress A: 
Growth

58 F

Progress B:
Relative

70 C

Closing the 
Gap

63 D

Overall = 68

SAISD Rating:  F
Student 
Achievement

58 F

Progress A: 
Growth

59 F

Progress B:
Relative

65 D

Closing the 
Gap

51 F

Overall = 59

2016
2017

2018
2019

SAISD Rating:  B
Student 
Achievement

73 C

Progress A: 
Growth

70 C

Progress B:
Relative

87 B

Closing the 
Gap

73 C

Overall = 83



Fix high-poverty schools AND disrupt segregation and 
promote integration to the greatest extent possible

Unless our children begin to learn together, there 
is little hope that our people will ever learn to live 
together and understand each other –
Justice Thurgood Marshall, 1974


